Sabin Magnet School

2216 W. Hirsch St. Chicago, lllinois 60622 Phone 773-534-4491 Fax 773-534-4511

Local School Council Meeting Agenda for
August 14, 2023 at 4:30 pm
In-Person at Sabin Elementary School

1. Call Meeting to Order
a. Meeting called to order at 4:38pm
2. Roll Call/Establish Quorum
i. Parent: Cheryl Connor- present
ii. Parent: Amanda Torres- present
iii. Parent: Crystal Sansing-Vyloris- present
iv. Parent: Josephine Hernandez- present
v. Parent: Debra Gittler
vi. Teacher Representative: Shelley Nation-Watson- present
vii. Teacher Representative: Robert Rezek
Viil. Non-Teacher staff representative: Ideliz Rodriguez- present
ix. Community Representative: Cal Thixton- present
x. Community Representative: Anna Radoff- present
xi. Principal: Matthew Baker- present
3. Approval of Agenda
a. A. Torres motioned to approve
b. C. Thixton seconded
c. 9yes, 0no, 2 absent
4. Approval of Previous Minutes
a. C. Thixton motioned to approve
b. A. Torres seconded
c. 9yes, 0no, 2 absent
5. PPLC Report
a. None
6. Principal’s Report/Budget
a. Budget transfers
i. All under $5,000
b. Organizational Leadership
1.  CIWP has been assembled to create next three years
ii. Reviewed different staff teams
i1i. Priorities
1. Instruction
2. MTSS
3. Culture and Climate
c. Instructional Core
i.  Skyline ELA and SLA
ii. Eureka Math Squared Training
iii. Envision Math Training for MS
iv. Conscious Discipline
v. Early Childhood Education Robotics and Engineering
vi. 8" grade Algebra Hub Program
d. Culture and Climate
1. Capital improvement projects
ii. Sabin back to school bash on 8/19 from 12-3
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e. Talent
i. Current vacancies
1. Special education teacher
2. Assistant principals (engaging in search and hoping to finalize this
week)
ii. Hired
1. Music teacher: Katie Hoerfer
2. Kindergarten teacher: Cristina Nunez-Ballesteros
3. Pre-k resident teachers: Edwart Quevedo Medina and Leon
Roberts
4. Reading tutors: Emily Martiez and Dine Williams
PAC Report/Budget
a. Have not heard anything yet
Community Report
a. Park District sign up for fall programs today
b. LaSpata and bike lanes
c. EBT cards were distributed to all CPS students
1. 800-678-5465
ii. Reloaded on August 23"
Safety and Security Report
a. Pick up and drop off line
Old Business
a. Recruitment Update
i. Enrollment is up by almost 60 students since July
i1. However, facing a big issue of bus shortage
New Business
a. CIWP approval on 9/14
b. Advertising new parent member for September
Public Participation (Limit 3 minutes)
Approval of next regular meeting agenda
Adding in parent voting
CIWP vote
Parent carpool ideas
Afterschool programming advertising
A. Radoff motioned to approve
A.Torres seconded
. 9yes, 0 no, 2 absent
Adjournment
a. A. Radoff motioned to adjourn
b. A. Torres seconded
c. 9yes, 0no, 2 absent
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+ SY24 Meetings: August 14, September 11, October 9, November 13,

December 11, January 8, February 12, March 11, April 8, May 13, June 10




